
%\�GHYHORSLQJ�QHZ�DSSURDFKHV�
WR� VWUHQJWKHQ� HGXFDWLRQ� DQG�
WUDLQLQJ� SDWKZD\V� IRU� SURVSHF�
WLYH�\RXQJ�HQWUHSUHQHXUV� 

%\� SURPRWLQJ� WKH� HQJDJHPHQW�
RI�\RXWK�ZRUNHUV�� 

7KH� HFRQRPLF� FULVLV� DQG� LWV�
LPSDFW� RQ� WKH� ODERXU� PDUNHW�
KDYH� SXW� D� ODUJH� QXPEHU� RI�
\RXQJ�(XURSHDQV� DW� ULVN� RI� VR�
FLDO�H[FOXVLRQ��6LQFH�������WZR-
WKLUGV�RI�(8�FRXQWULHV� UHFRUGHG�
DQ� LQFUHDVH� LQ� ORQJ-WHUP� \RXWK�
XQHPSOR\PHQW� IRU� WKRVH� DJHG�
��-���� 7KH� ODUJHVW� LQFUHDVHV�
ZHUH� UHJLVWHUHG� LQ� *UHHFH�
��������� DQG� &\SUXV�
���������� 

(QFRXUDJLQJ� HQWUHSUHQHXUVKLS�
LV� SDUWLFXODUO\� LPSRUWDQW� DV� SDUW�
RI�WKH�DSSURDFK�QHHGHG�WR�WDFN�
OH� WKHVH� DODUPLQJO\� KLJK� \RXWK�
XQHPSOR\PHQW� UDWHV� LQ�PRVW� RI�
WKH� (8� 0HPEHU� 6WDWHV�� )RU�
PDQ\�\HDUV��WKH�GHYHORSPHQW�RI�
WKH� HQWUHSUHQHXULDO� FDSDFLW\� RI�
(XURSHDQ� FLWL]HQV� DQG� RUJDQL�
VDWLRQV�KDV�EHHQ�RQH�RI�WKH�NH\�
(8�SROLF\�JRDOV�� 

 

7KLV�VLWXDWLRQ�KDV�FDOOHG�IRU�DQG�
EURXJKW� WRJHWKHU� SURMHFW� SDUW�
QHUV� IURP� DFURVV� (XURSH� WR�
GHVLJQ�� GHYHORS� DQG� LPSOHPHQW�
³<RXWK� (QWUHSUHQHXUVKLS� $G�
YDQFHG�3DWKZD\´��<($3��� 

7KH� <($3�� SURMHFW� DVSLUHV� QRW�
RQO\�WR�FRQWULEXWH�WR�VKDSLQJ�WKH�
PLQG-VHWV� RI� \RXQJ� SHRSOH� EXW�
DOVR�WR�SURYLGH�NQRZOHGJH��VNLOOV�
DQG� FRPSHWHQFHV� WKDW� DUH� FUX�
FLDO� WR� WKH� GHYHORSPHQW� RI� DQ�
HQWUHSUHQHXULDO� FXOWXUH�� ,W� DV�
SLUHV� WR�GR�VR� WKURXJK�DQ� LQQR�
YDWLYH�� LQGLYLGXDOLVHG� OHDUQLQJ�
SDWKZD\� 

+RZ� GRHV� WKH� <($3�� SURMHFW�
DFKLHYH�LWV�JRDOV" 

%\� LPSOHPHQWLQJ� LQQRYDWLYH�
DFWLYLWLHV� WKDW� IRVWHU� WKH� GHYHO�
RSPHQW� DQG�DVVHVVPHQW�RI� HQ�
WUHSUHQHXULDO� VNLOOV� SURPRWHG�E\�
XVLQJ�WKHP�HYHU\�GD\�� 

<($3��FRQVRUWLXP����� 

VHHNV� WR� GHYHORS� QHZ� DS�
SURDFKHV�WR�VWUHQJWKHQ�WKH�HGX�
FDWLRQ�DQG�WUDLQLQJ�SDWKV�RI�SUR�
VSHFWLYH� \RXQJ� HQWUHSUHQHXUV��
ZKLOH�WKH�HQJDJHPHQW�DQG�ZRUN�
RI�\RXWK�ZRUNHUV�ZLOO�EH�SURPRW�
HG��,W�LV�EDVHG�RQ�D�PXOWLGLVFLSOL�

QDU\�� PXOWLQDWLRQDO� QHWZRUN� RI�
RUJDQL]DWLRQV� ZLGHO\� YDULHG� LQ�
WKHLU� W\SH�� DFWLYLWLHV� DQG� H[SHU�
WLVH�LQ�RUGHU�WR�FUHDWH�V\QHUJLHV�
DQG� UHIOHFW� WKH� SHUVSHFWLYHV� RI�
GLIIHUHQW�DFWRUV��W\SHV�RI�HGXFD�
WLRQ� DQG� EXVLQHVV�PRGHOV�� 7KH�

JRDO�LV�WR�GHYHORS�D�QHZ�LQQRYD�
WLYH�VROXWLRQ� WR� UDLVLQJ� WKH�VNLOOV�
TXDOLW\�	�\RXQJ�SHRSOH�FDSDFLW\�
WR� HIIHFWLYHO\� HQKDQFH� WKHLU� HQ�
WUHSUHQHXULDO�SRWHQWLDO� 

$XJXVW������ 

 �UG�,VVXH 
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6WDWH�RI�WKH�DUW�� 
 
$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�WKH�SDUWQHUV�KDYH�
FDUULHG�RXW�D�VKRUW�VWDWH�RI�WKH�DUW�UHYLHZ�LQ�HDFK�
SDUWQHU�FRXQWU\�UHJDUGLQJ�HQWUHSUHQHXUVKLS�SUR�
JUDPPHV�GHVLJQHG�IRU�\RXWK��$�MRLQW�UHSRUW�KDV�
EHHQ�GHYHORSHG�WKDW�LQWHJUDWHV�WKH�PDLQ�SRLQWV�
RI�DOO�QDWLRQDO�JRRG�SUDFWLFHV�LQ�\RXWK�HQWUHSUH�
QHXUVKLS�VXSSRUW�SURJUDPPHV��7KLV�UHSRUW�IRUPV�
WKH�VWDUWLQJ�SRLQW�IRU�WKH�GHYHORSPHQW�RI�WKH�SUR�
MHFW��LQWHOOHFWXDO�RXWSXWV�DQG�ZLOO�VRRQ�EH�DYDLOD�
EOH�DW�WKH�SURMHFW�ZHEVLWH�KWWSV���\HDS-SURMHFW�HX 

,VVXH�&RQWHQWV��� 
2EMHFWLYHV � 

,QWHOOHFWXDO�2XWSXW����<RXWK�:RUNHU¶V�7RROER[�
&RPSOHWHG 

� 

,QWHOOHFWXDO�2XWSXWV���	����&RPSOHWHG � 

6WHHULQJ�JURXS�PHHWLQJ�LQ�8SSVDOD��6ZHGHQ � 

,QWHOOHFWXDO�2XWSXWV���	����1H[W�6WHSV � 

3LORWLQJ�WKH�2XWSXWV�DQG�WKH�1H[W�0HHWLQJ � 

2XU�<($3��SURMHFW 



7KH� RYHUDOO� REMHFWLYH� RI�
WKH� <($3�� SURMHFW� LV� WR�
LQVWLO� D� VSLULW� RI� �VRFLDO��
HQWUHSUHQHXUVKLS� DPRQJ�
\RXQJ� SHRSOH� –� WKURXJK�
LQLWLDWLYH-WDNLQJ�� EXLOGLQJ�
FRQILGHQFH� FDOFXODWHG�
ULVN-WDNLQJ�DQG�FUHDWLYLW\��
%\� SODFLQJ� WKH� QHHGV� RI�
\RXQJ� SHRSOH� DW� LWV� FHQ�
WUH�� WKH� SURMHFW� LV� GHYHO�
RSLQJ� D� VHW� RI� DFWLYLWLHV�
DQG�D�YDULHW\�RI�PHWKRG�
RORJLFDO� DSSURDFKHV� WR�
VXSSRUW� WKHLU� LQWHJUDWLRQ�
LQWR� WKH� ODERXU� PDUNHW�
HLWKHU� DV� VHOI-HPSOR\HG�
SHRSOH� RU� DV� HQWUHSUH�
QHXUV� 

7KH� VSHFLILF� REMHFWLYHV�
DUH�WR� 


FUHDWH� DQ� HIIHFWLYH� FXV�

WRPLVHG� OHDUQLQJ� DS�
SURDFK��WKH�<($3�� )OH[�
LEOH� /HDUQLQJ� 3DWKZD\��
ZKLFK� ZLOO� VWUHQJWKHQ�
\RXQJ�SHRSOH¶V�HQWUHSUH�
QHXULDO�VNLOOV�DQG�PRWLYD�
WLRQ� 


GHYHORS�*XLGHOLQHV� IRU�
WUDLQHUV�\RXWK� ZRUNHUV�
RQ�KRZ� WR� LQYROYH�\RXQJ�
SHRSOH� LQ� WKLV� OHDUQLQJ�
SDWKZD\�ZLWK�D��IRFXV�RQ�
GHYHORSLQJ�HQWUHSUHQHXU�
LDO�PLQG-VHWV 


FRPSLOH� D� FXVWRPL]HG�
<RXWK� :RUNHUV¶�
7RROER[�WR�DGGUHVV�WKHLU�
QHHGV� LQFOXGLQJ� SUDFWLF�
HV�WKDW�HQDEOH�WKH�XVH�RI�
WKHLU� PXOWLSOH� WDOHQWV� WR�
EHFRPH�HQWUHSUHQHXUV 


SURGXFH� D� %XVLQHVV�
,GHD� $VVHVVPHQW�
*XLGH� IRU�DVSLULQJ�\RXQJ�
HQWUHSUHQHXUV� WR� FKRRVH�
WKH� ULJKW� W\SH� RI� HQWUH�
SUHQHXULDO� DFWLYLW\� IRU�
WKHP 


GHYLVH� RSHQ� DQG� LQQR�
YDWLYH� H-WRROV� WR� SXW�
HQWUHSUHQHXULDO� LGHDV�
LQWR� SUDFWLFH�� E\� IRUPX�
ODWLQJ�D�VXVWDLQDEOH�EXVL�
QHVV� VWDUW-XS� YHQWXUH�
DQG�RU� IRU� EXLOGLQJ� KLJK�
JURZWK� EXVLQHVVHV� WKDW�
GHOLYHU� VRFLDO� DQG� HQYL�
URQPHQWDO�UHWXUQV� 

2EMHFWLYHV 

,QWHOOHFWXDO�2XWSXW����<RXWK�:RUNHU·V�
7RROER[�&RPSOHWHG 

DVSLULQJ� \RXQJ� HQWUH-
SUHQHXUV� ZLWK� WKH� VNLOOV�
QHHGHG� WR�RYHUFRPH� WKH�
FKDOOHQJHV�WKH\�ZLOO�OLNHO\�
IDFH�DORQJ�WKHLU�MRXUQH\� 

7KH� OHDUQLQJ� WRROV�
LQFOXGHG� LQ� WKH� 7RROER[�
DUH�KLJKO\�YDULHG�LQ�WHUPV�
RI� KRZ� WKH\� ZRUN��
UDQJLQJ� IURP� LQ-GHSWK�
JXLGHV� DQG�PDWHULDOV� IRU�
WUDLQHUV� RQ� GHOLYHULQJ�
SUHVHQWDWLRQV�RQ�VSHFLILF�
VXEMHFW� DUHDV�� WR�
SUDFWLFDOO\� DSSOLFDEOH�
WHPSODWHV� LQWHQGHG� WKDW�
SDUWLFLSDQWV� XVH� LQ�
SUDFWLFH� ZRUNVKRSV� DQG��
FRQWLQXH� XVLQJ� DORQJ�
WKHLU� SDWK� WR� EHFRPLQJ�
DQ� HQWUHSUHQHXU�� 7KH�
WRROV� VKDUH� LQ� FRPPRQ�
WKDW� WKH\� DUH� KLJKO\�
IRFXVHG�RQ�XVLQJ�UHDO�OLIH�
H[DPSOHV� DQG� VLWXDWLRQV�
ZKLFK� DQ� DVSLULQJ� \RXQJ�
HQWUHSUHQHXU� PLJKW�
HQFRXQWHU� 

7KH� QH[W� VWHSV� IRU� WKH�
7RROER[�ZLOO�EH� WR�SLORW� LW�

ZLWK� \RXWK� ZRUNHUV� DQG�
DVSLULQJ� HQWUHSUHQHXUV��
VR� WKDW� SUDFWLFDO�
IHHGEDFN� FDQ� EH�
FROOHFWHG�� DQG� WKHQ� ODWHU�
LPSOHPHQWHG�DV�FKDQJHV�
LI�QHFHVVDU\�� 

 

,Q� WKH� SDVW� IHZ� PRQWKV��
WKH� ,2�� <RXWK� :RUNHU¶V�
7RROER[�� OHG� DQG� HGLWHG�
E\� 5LQRYD�� KDV� EHHQ�
FRPSLOHG�� ILQDOLVHG� DQG�
FRPSOHWHG�� � 7KH� WRROER[�
LV� LQ� WKH� IRUP� RI� D�
SXEOLFDWLRQ� FRQWDLQLQJ��
OLQNV�� GHVFULSWLRQV� DQG�
SUDFWLFDO�JXLGDQFH�RQ�����
GLIIHUHQW� WRROV� IRU� \RXWK�
ZRUNHUV� WR� XVH�� 5LQRYD�
ZRXOG� OLNH� WR�VD\�D�KXJH�
WKDQN� \RX� WR� DOO� WKH�
SURMHFW� SDUWQHUV� ZKR�
FRQWULEXWHG� WR� WKLV�
H[WHQVLYH��UHVRXUFH��7KH�
WRROV� DUH� VSOLW� LQWR� WKH�
ILYH�VWDJHV�RI� WKH�<($3��
,2�� /HDUQLQJ� 3DWKZD\��
DQG� WKHQ� PDWFKHG�
DJDLQVW� WKH� VSHFLILF�
DUHDV� ZLWKLQ� WKRVH��
HQDEOLQJ� SUDFWLWLRQHUV�
ZKR�DUH�XVLQJ� WKH� WRRONLW�
WR� HIIHFWLYHO\� DQG�
HIILFLHQWO\� ILQG� WKH� H[DFW�
WRROV�ZKLFK�WKH\�QHHG�IRU�
WKHLU�ZRUN� 

7KH� RYHUDOO� SXUSRVH� RI�
WKH� WRROER[� LV� WR� SURYLGH�

>,QVHUW�
6RPHWKLQJ@ 

3DJH�� <($3��1(:6/(77(5 



$OVR�QRZ�FRPSOHWHG��DUH�
,QWHOOHFWXDO� 2XWSXWV� ��
DQG� ��� WKH� )OH[LEOH�
/HDUQLQJ� 3DWKZD\� DQG�
<RXWK� :RUNHUV¶�
0HWKRGRORJLFDO� *XLGH���
UHVSHFWLYHO\�� %RWK�
RXWSXWV� DUH� QRZ� LQ� WKHLU�
SLORWLQJ� VWDJHV�� VLPLODUO\�
WR� ,QWHOOHFWXDO� 2XWSXW� ���
DQG� ZLOO� EH� WULHG� DQG�
WHVWHG� RYHU� WKH�QH[W� IHZ�
PRQWKV� WR� HQVXUH� WKDW�
WKH\� DUH� IXQGDPHQWDOO\�

HIIHFWLYH�LQ�WHUPV�RI�ZKDW�
WKH\�ZHUH�GHVLJQHG�IRU�� 

7KH� ILQDO� YHUVLRQ� RI� ,2���
WKH� <RXWK� :RUNHUV¶��
0HWKRGRORJLFDO� *XLGH��
ZDV� SUHVHQWHG� WR� WKH�
DWWHQGHHV� RI� WKH� UHFHQW�
VWHHULQJ� JURXS� PHHWLQJ�
LQ� 8SSVDOD�� 6ZHGHQ�� ,Q�
WKLV� PHHWLQJ�� WKH� JXLGH�
ZDV� GHHPHG� UHDG\� IRU�
WUDQVODWLRQ�� DQG� WKLV� ZDV�
SODQQHG� DQG� GLVFXVVHG�
DV�D�QH[W�VWHS� 

,QWHOOHFWXDO�2XWSXWV���	����&RPSOHWHG 

6WHHULQJ�JURXS�PHHWLQJ�LQ�8SSVDOD��
6ZHGHQ 

SURMHFW�� 6HYHUDO� NH\�
SURMHFW� GDWHV� ZHUH�
DJUHHG� RQ�� LQFOXGLQJ� IRU�
WKH�QH[W�PHHWLQJ�� 

7KH� ILUVW� GD\� RI� WKH�
PHHWLQJ�ZDV�DWWHQGHG�E\�
WKH� 6ZHGLVK� 1DWLRQDO�
$JHQF\�� ZKR� SURYLGHG�
JRRG� IHHGEDFN� RQ� WKH�
FXUUHQW� SURJUHVV� RI� WKH�
SURMHFW�� SUDLVLQJ� WKH�
SURMHFW� JHQHUDOO\� DQG�
RQO\� KLJKOLJKWLQJ� D� IHZ�
PLQRU� WKLQJV� WR� NHHS� DQ�
H\H�RQ�JRLQJ�IRUZDUG�� 

2Q� WKH� ��� DQG� ��� -XO\��
WKH� �UG� VWHHULQJ� JURXS�
PHHWLQJ� RI� WKH� <($3��
3URMHFW� ZDV� KHOG� LQ�
8SSVDOD��6ZHGHQ�� KRVWHG�
E\� )RONXQLYHUVLWHWHW� DW�
WKHLU� SUHPLVHV�� 2Q� WKH�
ILUVW� GD\� RI� WKH� PHHWLQJ�
SDUWQHUV� SUHVHQWHG� WKHLU�
RXWSXWV�WR�WKH�UHVW�RI�WKH�
SDUWQHUV�� UHFHLYLQJ�
IHHGEDFN�DQG�GLVFXVVLQJ�
QH[W� VWHSV� LQ� UHODWLRQ� WR�
WKHVH�� 

7KH� VHFRQG� GD\� RI� WKH�
PHHWLQJ� ZDV� PRUH�
IRFXVHG� RQ� GLVFXVVLQJ�
DQG� SODQQLQJ� LQ� GHWDLO�
WKH� QH[W� VWHSV� RI� WKH�

3DJH�� �5'�,668( 

7KH�QH[W� WZR� ,QWHOOHFWXDO�
2XWSXWV�WR�IRFXV�RQ�ZHUH�
DOVR� DGGUHVVHG� DW� WKH�
PHHWLQJ� LQ� 8SSVDOD��
7KHVH� ZLOO� EH� RXWSXWV� ��
DQG� ��� ZKLFK� DUH� WKH��
µ%XVLQHVV� ,GHD� $VVHVV-
PHQW� *XLGH¶� DQG� µ<RXWK�
	� 6RFLDO� (QWUHSUHQHXU-
VKLS�H-WRROV� IRU�%XVLQHVV�
6WDUW-XS� 'DWDEDVH¶�� 7KH�
SURJUHVV� RI� ,QWHOOHFWXDO�
2XWSXW� ��� WKH� %XVLQHVV�
,GHD�$VVHVVPHQW�*XLGH��
ZDV� SUHVHQWHG� WR� WKH�

PHHWLQJ� E\� WKH� ,2� OHDG�
00&�� $V� SDUW� RI� WKLV��
VRPH� RI� WKH� DOUHDG\�
GHYHORSHG� UHVRXUFHV� IRU�
WKLV� RXWSXW� ZHUH�
GHPRQVWUDWHG� DQG� IHHG-
EDFN�RQ�WKHVH�ZDV�JLYHQ�
E\�WKH�SDUWLFLSDQWV�RI�WKH�
PHHWLQJ�� ZKLFK� ZDV� DOO�
JHQHUDOO\� SRVLWLYH���
)XUWKHUPRUH�� WKH�
DWWHQGHHV� GHFLGHG� RQ�
WKH� H[DFW� SODQQHG�
VSHFLILFDWLRQV� IRU� WKH�
YLGHR� WHVWLPRQLHV� WKDW�

DUH�WR�EH�FUHDWHG�ODWHU�LQ�
WKH�\HDU�IRU�WKLV�,2�� 

)RU� ,2��� WKH� <RXWK� 	�
6RFLDO� (QWUHSUHQHXUVKLS�
H-WRROV�IRU�%XVLQHVV�6WDUW
-XS� 'DWDEDVH�� ',0,75$�
SUHVHQWHG� WKH� (-7RROV�
WKDW� KDYH� EHHQ� FUHDWHG�
IRU� WKH� RXWSXW� WR� WKH�
PHHWLQJ�� DQG� VHW� D�
GHDGOLQH�IRU�IHHGEDFN�IRU�
WKH�HQG�RI�-XO\� 

,QWHOOHFWXDO�2XWSXWV���	����1H[W�6WHSV 
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<($3�-�<RXWK�(QWUHSUHQHXUVKLS�$GYDQFHG�3DWKZD\ 
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WR� UXQ� ODWHU�RQ�DQG�D�ZDONWKURXJK�RI�
WKH�GLIIHUHQW�VWDJHV�RI�SLORW�WHVWLQJ� 

,Q� DGGLWLRQ� WR� WKLV�� VHYHUDO� WKLQJV�
ZHUH�EURXJKW�XS�DV�GLVFXVVLRQ�SRLQWV�
WR� EH� DGGUHVVHG� E\� WKH� PHHWLQJ�
SDUWLFLSDQWV�� LQFOXGLQJ�� 7KH� SDUW-
LFLSDQW�DSSOLFDWLRQ�SURFHVV��VHOHFWLRQ�
FULWHULD��DQG�WKH�WHVWLQJ�VFHQDULR�LWVHOI�
DV�ZHOO�DV�WKH�DVVHVVPHQW�SURFHVV�� 

,Q� DGGLWLRQ� WR� WKLV�� LW� ZDV� DOVR�
GLVFXVVHG� DQG� GHFLGHG� WKDW� WKH�
<($3��$VVHVVPHQW�WHPSODWH�FUHDWHG�
E\� ',0,75$� ZLOO� EH� XVHG�� � DQG�
SDUWQHUV�ZLOO�HDFK�EH�FRQWULEXWLQJ�RQ�

$� NH\� SDUW� RI� WKH� 8SSVDOD�
VWHHULQJ� JURXS� PHHWLQJ� ZDV� D�
GHWDLOHG� SODQQLQJ� VHVVLRQ� IRU�
WKH�XSFRPLQJ��SLORW�DFWLYLWLHV�IRU�
DOO� RI� WKH� FXUUHQW� ,QWHOOHFWXDO�
2XWSXWV�� 7KLV� SDUW� RI� WKH�
PHHWLQJ� ZDV� OHG� E\� WKH� KRVWV��
)RONXQLYHUVLWHWHW��EHJLQQLQJ�ZLWK�
DQ� LQ-GHSWK� SUHVHQWDWLRQ� WR� WKH�
UHVW�RI� WKH�PHHWLQJ�SDUWLFLSDQWV��
7KH� SUHVHQWDWLRQ� LQFOXGHG�
LQIRUPDWLRQ� DQG� FODULILFDWLRQ� RQ�
WKH� SODQQHG� QXPEHUV� RI� SLORW�
SDUWLFLSDQWV��ZKLFK�DFWLYLWLHV�DUH�
WR� UXQ� LQ�SDUDOOHO�DQG�ZKLFK�DUH�

GLIIHUHQW�VHFWLRQV�RI�WKLV� 

$QRWKHU� NH\� WKLQJ� WKDW� FDPH��
IURP�WKLV�PHHWLQJ�ZHUH�VHYHUDO�
QHZ�GDWHV� IRU� SDUWQHUV� WR� DGG�
WR� WKHLU� FDOHQGDUV�� LQFOXGLQJ�
WKH� GDWHV� DQG� ORFDWLRQ� RI� WKH�
QH[W� VWHHULQJ� JURXS� PHHWLQJ��
ZKLFK� LW� ZDV� GHFLGHG� ZLOO� EH�
KHOG� LQ� /RQGRQ� RQ� ��� DQG� ����
-DQXDU\������ 

3LORWLQJ�WKH�2XWSXWV�DQG�3ODQQLQJ�WKH�1H[W�0HHWLQJ 
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